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Welch’s Contract Logistics

We will streamline your supply chain, reduce costs, and optimise operations.

Complete distribution
management

At Welch's Contract Logistics,

we provide end-to-end logistics
services, creating bespoke contract
logistics packages for our clients
designed from scratch to cover your
needs, using our decades of expertise.

As part of the Welch Group, we

have a varied, agile fleet of vehicles
and our warehouse processing is

a 24-hour-a-day service. We will
streamline your supply chain, reduce
costs, and optimise operations.
Partner with usfor efficient, tailored
distribution strategies.

welchgroup.co.uk

Our Contract logistics & distribution
management services include:

- Warehousing services: secure, climate-
controlled facilities for all types of products.

« Order fulfilment: fast, accurate order processing
and shipping solutions.

« Supply chain management: comprehensive
supply chain visibility and optimisation.

- Transportation management:
efficient transport solutions using multiple
modes of delivery.

« Inventory management: Real-time inventory
tracking for accurate stock levels and
replenishment.

« Reverse logistics: returns and exchanges are
efficiently handled to reduce waste and improve
customer satisfaction.

WHY CHOOSE
OUR CONTRACT
LOGISTICS SERVICES?

Our contract logistics services cover
every aspect of your supply chain,
from procurement to warehousing,
transportation, and last-mile delivery.
We specialise in providing scalable,
efficient, and customised logistics
solutions to help your business thrive.

« Experienced team: a dedicated team
of logistics experts ensuring seamless
operations.

End-to-End support: from inventory
management to delivery, we handle
itall.

Custom solutions: tailored logistics
management to meet your specific
needs.

Cost optimisation: reduce operational
costs through efficient supply chain
management.

Advanced technology: real-time
tracking, analytics, & inventory

control systems.

Complete distribution management
solutions

We ensure your products are delivered
to the right place, at the right time,
with optimal efficiency. We manage
your entire distribution process to
improve supply chain performance and,
ultimately, customer satisfaction.

« Nationwide coverage: extensive
network for regional, national, &
international distribution.

« Inventory control: full visibility &
control of stock levels and order
fulfilment.

« Seamless transportation: from
warehousing to last-mile delivery, we
ensure timely & safe transportation.

« Third-party logistics (3PL):
we offer 3rd party logistics services
that integrate with your business
processes.

« Scalable solutions: as your business
grows, so do our logistics services.

Benefits of partnering with us for your
contract logistics solutions

« Cost efficiency: streamline operations
and reduce logistics costs. Through
outsourcing your logistics to us, you
will do away with the need for a huge
capital outlay on vehicles, together
with ongoing servicing and repair
issues. And management hours willbe
reduced, alongside dealing with all the
bureaucracy around driver training and
emissions regulations...

Scalable services: as your business
grows, our logistics solutions scale
with you.

Customer satisfaction: ensure timely
deliveries and a better customer
experience.

Reduced risk: focus on your core
business while we handle your logistics
operations. Making the decision to
outsource your logistics functions can
be tough. However, the volatility of
transport costs, boomingeCommerce,
changing regulations and the constant
progress with technology, do meanit's
getting harder and more expensive to
doitallin house.

« Eco-friendly/ green logistics
solutions: we are committed to
sustainable logistics practices, have a
growing fleet of electric vehicles and a
megawatt HGV charging hub on site.

« Less stress!: we can take away the
stress of running your own vehicles.

Why choose Welch Group?

Now in our fourth generation of family
ownership, Welch Group is a friendly,
experienced team of reliable logistics
professionals.

You can expect consistent supportand a
creative approach to problem solving.

From warehousing through transport
to our new Net Zero services, the
engine of our quality drive has always
been the satisfaction of our customers.
Consequently, we are proud to have
grown some long and successful
relationships over the 90 years we've
beenin business.

How much do contract logistics and
distribution management services cost?

It's always best for us to understand what your specific requirements are before we feel
comfortable declaring a price for our contract logistics services. From experience, every client
is different and every project has unique characteristics that affect the overall cost.

Please reach out about your needs so that we can help you with accurate pricing.
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THE RELATIONSHIP EXTENDS OVER TEN YEARS |
WITH JIM WELCH ORIGINALLY AT THE HELM.

DURING THAT TIME BOTH WELCH'S AND ARDEX HAVE
FLOURISHED, AND THE BUSINESS RELATIONSHIP
HAS BECOME A TRUE PARTNERSHIP.

Phil Wright, Ardex UK
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Contact us now for a free consultation.
Call01223 843011
or email hello@welchgroup.co.uk
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