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What do we mean,

‘Net Zero'?

Welch’s Net Zero is the ultimate ‘last green
A?2U D Uk3?2™¥?2 ™ 2_yUQuUAN ¥ ME™Y Al Z'kA? ?2°3 1

Cambrédge
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for last-mile delivery and green logistics.
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About the

Welch electric
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Welch's Net Zero -
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the load’ when it comes to reducing CO2 emissions
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and meeting Net Zero targets.

cé ZiUU ¥ ™MzZj ™ We understand the growing

gl 73 ™ Zo\\ T importance of sustainability to all

a | | h. .. businesses and are ready to work with

e ¥k LA U e BT AT -

HHEEUE L RN our Greater Cambridge customers to Ko YT T™MIKY TKY 2° T-E2K' MK 2-f¥: C M_ZTKiy y
[ support them with their eco-targets.

We're creating an Urban Consolidation Centre (UCC) at

organisations in Greater Cambridge with clean, emissions-free

* 140-mile range -
ui™¥ogr2U U?A ‘2 ™M&

All organisations in the UK will have to
-kUT' :7'32°3 2k' T-E?2U?1'?2ni¢et Net Zero targets by 2050, and the
ones who get ahead by investing now

At the UCC goods ordered by organisations in Greater Cambridge
?° 3 ~ ¢t ™mME™MY A™ AoyU

will be dropped, consolidated, and organised for last-mile delivery
their businesses and our planet. : : : .
with smaller, eco-friendly vehicles. We will implement better
A :2 U OQUU! Ak 20 2 ¥ ‘k-¥?2'3 1" * - ¥2k'™ ?

last-mile mileage.

The number of cars in Greater Cambridge is increasing.
According to a report by Cambridge City Council, the
number of registered cars in the city increased from
around 70,000 in 2010 to over 80,000 in 2020.

This trend is likely to continue, which could exacerbate
problems with pollution and congestion.
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Congestion is a problem in Cambridge.
In a 2019 survey by TomTom, the city
Ai™ “i"R 1™ ¥: (J2¥: "k™¥
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1:2™ ~ ¥YAK'R A2UU kk* ?2°T¥ - 1°91Z72'kZ'?21¥ A :2 U ™I ™M¥i:¥2°3 A2¥: k> k2 ¥: (U:'™¥ There are numerous ideas in circulation regarding the What is Welch’s Net Zero's
2-UUE 1T¥¥ ‘E /U ¥'? OHx x :2 U ™ 3 /x4 ?° ¥: Ae& improvement of last-mile deliveries, including the use of drones, o . .
autonomous vehicles and drop-box networks to name but k NZ ¥7¥T?A T A T \ ¥ T 3
At the heart of its operations is the work with its partners to collaborate on look to launch a customer portal system, a few. However, the Net Zero system is well-suited to adapt
Welch's Net Zero Urban Consolidation standardised delivery and collection times. ¥: RE =~ 0¥ k2 A:?2: A2uuU T to — or integrate with — many or all of these without substantially @ 'k ?™ -?U¥ k> @ U D™ I"™Zk'¥ g¥ D™ i E T
Centre (UCC) transport hub comprising in-one tracking, delivery and collection TUY '2°3 2¥™ k' Ak U& T ™M¥ {1 s¥e ‘k 1° ; = R 2o K20 ZZ@J E 7?7 AT°13 A "¥ 17 2™ ™. ™
full warehousing and logistics TOTAL CUSTOMISATION portal for users to get on-demand, real- aspects of its service offerings as well as internal operational ‘ k' k2 Z'kA? 2°3 ¥'T"™ZK'¥ ™MkU-¥2k ™ 20 1
management facilities on the edge of Keeping Welch’s Net Zero in motioa time updates, and make changes through AME Akt 2AZKU¥T = Dy
Cambridge, just off the A505 by Duxford. will be a customisable freight handling the process.
system enabled by a well-trusted IT
The UCC's 24-hour operation will alsg platform, the base system of which Apart from the much-increased
allow Welch's Net Zero to delivérgoods IS currently used to manage the capacity for complex‘decision-making,
in and around Cambridge with-more Addenbrookes campus’ goods in and all Welch's Net Zero's logistics Seftware
U E? 2U2¢E Kk-¥ k2 tk-"™5" 1¥ 2 AngliahRuskin sites. will allow for more accurate routing*and
by the viftual zero running noise of its ensure that the Net Zero network is able
electric HGVs. That means the ability As Welch's Net Zero grows and works to adapt and integrate with the complex,
to avoid peak congestion periods and collaboratively with its partners, we will changing needs of partners.

ae
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The market sector focus for Welch's Net Zero
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andindustrial estates.

To ensure that Welch’'s Net Zero demonstrates a viable logistical model, shows continuous
innovation, and provides real reductions in congestion and CO2 emissions, it will be

launched using a four-stage rollout strategy.

This will help us identify leading-edge green delivery solutions that work for our partners
well into the future, and gives us the opportunity to identify and rectify potential logistical

and technical issues.
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STAGE ONE:

PROOF OF CONCEPT

net
Zero

a division of Welch’s Transport Ltd

This is where we look for partners

to have ‘round the table’ discussions
regarding the Welch'’s Net Zero solution.
The aim is to explore together what the
partner organisations and businesses
feel are the pain points in their own

supply chains, and how we can best

Although we offer a last-mile delivery
service, we believe the most cost-effective
proof of concept test is to also understand
and look at the opportunities for outbound
consolidated freight from the outset. This
could include waste removal, recycling,

outbound consignments/parcels or off-site

By understanding all inbound and
outbound movements of potential
partners, an end-to-end green supply
chain could be implemented, and through
shared experience evolve into an industry

leading sustainable solution.

support their roads to a greener future. storage solutions.

STAGE TWO:
iTg~-t ~G OT'/no

s' '[ljla
MARKET OPPORTUNITIES

Stage two will include further review of the full breadth of markets
and added value services to the Welch's Net Zero offering. Greater
Cambridge haSiaunigue ecosystem, covering commercial spaces,
retail districts and world-leading research, medical

and science campuses.

Different areas of Cambridge will need different'solutions; retail
may be more suitability serviced at night, medical campuses need
¥2~A 9™z 20 U?A ‘2 ™ §° ¢ ™ f¢

the movement of dry ice.

Further studies will be undertaken, for instance, when reviewing
¥: C¥i2U T T™ k2 7~ 2 3 A Ak-U U‘™¥ UKkR

areas of concern.

Congestion in the City Centre often means delayed deliveries of
stock, leading to potential lower sales. Net Zero will help solve
delivery problems for Cambridge retailers, whilst simultaneously
supporting their objective to reduce pollution and congestion.

This will lay the foundation for potential strategic partnering.
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target audiences:

1. Those who frequently send out items

(Net Zero's outbound collections service).

2. Businesses with restricted space in stores
T ™kU- Ef\l%f(ier%’§ stock storage service).

3. Retailers with steady stock requirements

(Net Zero's JIT ‘Just In Time’ delivery service).

é.\'i'(hkse needing regular deliveries
from multiple wholesalers

(the Net Zero consolidation service).

Most solutions would be applicable to all segments of
Cambridge. Net Zero’s focus will be on service quality
" k™¥ 20 ? C E ?° ?2¥™ kZ ‘T¥?k’! 1

customer experience.
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STAGE FOUR:
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It is hoped that the UCC and its green last-mile solution becomes
the standard for deliveries entering the city and freight exiting as

well. That all businesses and organisations in Greater Cambridge
utilise the service and, as the city continues to grow, this model is
taken into consideration at the planning stage to make a cleaner,

quieter and greener environment for all.




Urban Consolidation
entre (UCC)

We’'re building a Net Zer_o:_f_J_?rban Consolidation
¥ 3A 4 7¥ k- ¥ T ™MZKk'¥ Zk¥ ?° '-E2k'
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Cambridge with clean, emissions-free
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A ™ UZ* - ¥720 k'3 ™M¥2k® ?2° - 1> 7'{1™ [ UCCs help reduce greenhouse gas emissions by consolidating A ™ UZ ?2rZ2'kA ¥: 20 ? " E k2 UT™¥9A2W WUECslcanlimprove customer satisfaction by reducing the

consolidating goods from multiple suppliers into a single U?2A ‘2 ™ 1> ™23 Ak 20 2 ¥ A :2 U™ 2k' UT™¥92?2U | reducing the number of trips required to deliver goods. oAt k2 U?A CE ¥'-R™ kT ¥: kil - 273 ¥'72
vehicle for delivery. This reduces the number of delivery trucks delivery. According to a report by the UK government, UCCs According to a study by the European Commission, UCCs can congestion, and improving the reliability of deliveries.

k> ¥: ‘ki 17> ¢ - ™ ¥120 k'3 ™M¥?2k'& k* ?° 3| xcanireduce CO2 emissions by up to 50% compared to reduce delivery costs by up to 50% compared to traditional According to a study by the University of Westminster, UCCs

study by Transport for London, UCCs have the potential to traditional delivery methods. delivery methods. can increase delivery success rates by up to 99%.

reduce the number of delivery vehicles in London by up to

90%.
SOURCES:
1P ™MZK ¥ 2kt gkt kT& 3é@céd& AT kT™MKU? T¥?2k’ ¥ ™Mg o WEREARDERA cyy7z™ | ¥(U&3KkA&-R,?°2k92k,-* 1792 ?23:¥,
709 kI™KU? T¥?2kT9 ¥ ™
Ae HKA "~ "¥& 3e&ecid& gi™¥ A2U Uk3?7™¥? ™ x?2mMok" 2k -+ \\28 @@ o ¥'? A 2k~ :¥¥Z™  AAA&3KkA&-R,3kA “°~ ¥,
Z- U? T¥2k ™ UT™¥9A2U 9UK3?™¥? MQA2™2Kk 92k‘9-* 1°92° 23:¥
/-'kZ 7> KkANP™M MK 3e@céd& AT G ?23:¥ 1'I"™MZKk'¥& o ¥'? A \2RKARMNZYM g -KZT& -, ¥'TT™MZK'¥ ¥ A ™ 0
™MY. 9 ™Mk @agé--‘ T -2 ?3:¥-¥'1"MZK'¥&Z 2
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needs Net Zero
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By introducing a green last-mile delivery solution, the city can In addition to reducing pollution and noise, Net Zero can help
showcase its commitment to sustainability and demonstrate its ¥k © - U?A ‘E k™My™ E 2A7'kA?2°3 ‘k-¥ 20 2?2 ° E ¥ W h e re are We n OW?
leadership in developing innovative solutions to environmental handling outbound movements such as waste, recycling, parcel u
challenges. This can attract investment, talent and contribute to a dispatch and storage at the UCC, as part of the journey.
positive image of the city as a progressive and forward-thinking
place to live and work. ~A "TUU! ¥: 2 ¥k - ¥?k k2 s ¥ & 'k ?™ EZ ¥ 7 B U ‘DM s ¥ @& ‘k 2™ Zk?TM ¥ k
step forward in the effort to reduce the environmental impact of
But the change in last-mile delivery services has not kept up last-mile delivery operations in Greater Cambridge. It represents - ¥ T 3 gt k PARRE S e, ETRb AL S ¥

with the progress demanded. With the growth of services such T KZZK'¥-"?2¥E ¥k *1¥ 1 Ak* ™.m™Myi2°f Uy 10 ? Cambridge Cluster.
as Amazon Business Prime, Uber Eats and ‘Just In Time’, Greater that meets the needs of both organisations and the environment.

Cambridge is becoming plagued with half-loaded vans leading
to an increase in pollution levels. In fact, pollution from last-mile

. ) ) ) . ) The Urban Consolidation Centre (UCC) site in Duxford, on the A505, is currently
delivery vehicles has become an increasingly urgent issue in urban
Transport Ltd's Group transport hub. Custom built in 2015 it boasts 40,000 sq ft ¢
warehousing, 10,000 sq ft of canopied transhipping area and six acres of operati
T¥ Z'kA?2 ™ k2Ukt 2°3 k2 2> k”A"?2°3 2' 23:¥!1 1 -‘f¢ ™
management system and storage facility, and a 150kw HGV-accessible superchz
9 ¥: U'™y 2° ¥x: Ae&

Along with our UCC, we bring 90 years of supply chain management experience

and operating vehicles in and around Cambridge.

We're ready to support Cambridge and ‘Share the Load’ in achieving Net

Zero green logistics for our unique city.
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Who areé
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We began as a humble operation
founded by Gordon Welch. With a
single Morris truck, he recognised that
in order to establish a thriving business,

he needed to offer more than just a

[
AT e

) WELCH'
T

L] mode of transportation to the people

of Cambridge. Gordon’s vision for the
company centred on providing honest

value for money by delivering superior
service and treating each customer as a
-C2e- 20 2A? -fU A?¥: Mz 20

—

|||.f|'|f:|.
i
i

Welch’s Transport have been one of the
leading haulage companies in the East of
England for almost 90 years, specialising

in a range of transport solutions from
general haulage and pallet delivery to the
transportation of dangerous goods and

18 | www.welchsnetzero .com

* Wé&liderstand the growing importance
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This approach allowed customers to feel

like an integral part of the Welch’s family,

which ultimately paved the way for the

company'’s success and why it's now into 10Tse =/ 1Tx/gb s' G~a =TqijgT Tib HTx/ x gA/

its 4th generation. As a company that's been in operatio ecognise that in the transportation Welch's Transport Ltd embrace the

for more than eight decades, the 'S easy to overcomplicate importance of delivering freight on
transportation industry has undergone

™23 20 ¥ :1°3 ™ KA * ¥: E 7' ™ige

Keeping our customers happy has been er, we know that simplicity time, every time. We understand our

at the heart of our business as long as ccess, and we've customers rely on their shipments

Welch's Transport has been on the road. However, Welch's Transport Ltd has of initiatives to arriving on schedule, and have therefore

managed to remain relevant and ain as simple implemented a number of measures to

competitive by embracing a culture of and streamline@ ensure that we consistently deliver on

innovation and creativity. our promise.

of sustainability to all businesses and
MEASURE UP

It's essential to measure

are ready to work with our Greater

We continually evaluate and assess our

Cambridge customers to support them

the best in the business. We
™ k U - 86 Dlovitingf dur customers with
highest level of service possible, a

operations to ensure we're providing the
Ak™Y 20 ? T¥ 10 22 ¥?A
our customers - one of the main reasons

with their eco-targets.

for the creation of its Net Zero continually evaluate and assess our

service offering. operations to ensure we meet and

exceed industry standards.

abnormal loads.




The team behind
Net Zero...

~-C ¥ A PT™™M - YK M7 7Kk'Y¥ Ek- A?2¥: 2 2k M¥?2kT T
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Chris Welch Sacha Wilks Jamie Sands OfEU E G'1> 2™ -kzZ:? Ok~

Captain Planet Commercial Application Technology & Data Customer Relations UCC Operations

Meet Chris, the Sustainability Superhero! Meet Sacha, the Sales Samurai! With Meet Jamie, the Tech Titan! With his expert Meet Hayley, the Customer Service Meet Sophie, the Warehouse Whiz! With

With a passion for protecting the planet and his razor-sharp wit and unbeatable knowledge of all things tech and data, Jamie Champion! With her unparalleled empathy years of experience under her belt, Sophie

years of experience in sustainable business charm, Sacha is our top-notch salesman is the driving force behind our cutting-edge and razor-sharp communication skills, 2™ ¥ ATTMY A9D 2?20 ¥ 20 2
practices, Chris is the driving force behind extraordinaire. He's always on the go, technology and analytics initiatives. His Hayley is the driving force behind our operation of our bustling warehouse.

our mission to create a more eco-friendly wheeling and dealing with clients, and superpower? Innovation! Jamie knows how top-notch customer service team. Her Her superpower? Organisation! Sophie

future. His superpower? Vision! Chris knows closing deals left and right. His secret to leverage the latest technology and data superpower? Compassion! Hayley knows knows how to keep everythingfin its place

how to develop and implement sustainable weapon? Persuasion! Sacha knows how to tools to drive business success and stay how to put herself in the customer’s shoes and make sure orders are processed and
™y 32 ™ ¥:7¥ 0¥ k¥: ¥: @ pkople i¥e a book and tailor his pitch ahead of the curve. When he’s not digging and make sure they feel understood. When shipped out on.time. When she’s not in the

and the bottom line. When he’s not leading to their needs. When he’s not on the phone into data or tinkering with software, you can she’s not answering customer calls, you can At k=™ I Ek- 7> 0 -kZ:? :?R’
k-* ¥ 1AL Ek- 150 2™ ZUTE? 13 A?¥:k> ¥: ki ! Ek- 10 0" =7 :10° ci”? : UZ?°3 ¥k UKkKR 12¥ ' :2™ A{ E U OfTEU E ™."2°3 : ‘™ U2 k' ¥the gréat butdoors, running marathons,

his kids, or exploring the latest innovations cheering on his favourite football team, pets, watching movies, or whipping up partying with her pals,.ershelping out at or playing with her puppy Merlin. Sophie

in renewable energy. We're lucky to have trying out new craft beers, or exploring the cocktails in his home bar. Jamie is a valuable her local. It's a privilege to work alongside brings a lot of expertise to our team and

Chris at the helm, and he’s ready to help you  British countryside. It's great to have Sacha member of our team, and he’s ready to someone as talented as Hayley, she’s ready we're glad to have her on board!

build a sustainable business that makes a working with us, he’s ready to help you take help you unlock the full potential of your to help you create a customer experience

positive impact on the world! your business to the next level! technology and«data assets! that will keep them coming back for more!
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A message from
1Z¥1?7 (Ul ¥&&&
(better known as Chris Welch)
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“Transport and logistics companies need to consider vehicle range and available charging

? 20 i™y¥- ¥or A ZUTTU?°3 ¥ ?7¥ 3'7¥?kT k2 /X 27¥k ¥: ?2' U ¥mMg ¥ A 2 JUUE

Uk T¥ ¥k ?2°¥ 31¥ 2-UUE U ¥'?2 A:2 U™ 2°¥k k- U ¥ fU' 1 El ¥:1'R™ ¥k k-* Z‘?2A Uk 1¥
depot in Duxford.

Whilst vehicle range from alternative vehicle power sources increase, the start of our net
zero journey will be focusing on delivering cleaner last-mile deliveries into Cambridge
through Urban Consolidation, and our 90 years of servicing
the local area provides us with an unrivalled launch pad.
But we cannot do this alone, we need the collaboration of
local businesses and organisations to want to join us on

this journey by ‘sharing the load'.”

Chris Welch
KAN © 27U o ~Z ‘T¥2k ™ 19260 yk¢

The power of collaboration is
that we can achieve things that
we couldn’t do alone.

22 | www.welchsnetzero .com
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we recognise that it is not a task
¥ 0¥ 0 T:? A ET ™M?2°3U
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We are taking a collaborative approach to ensure that we can

draw upon the diverse expertise and experience of multiple sectors,
including our own supply chain expertise. By working with partners
from other sectors, we can pool our resources and leverage our
collective strengths to develop more effective strategies, tackle

complex challenges, and achieve our shared goals.

By doing so, we can gain a deeper understanding of the
complexities and challenges involved in the supply chain and
identify opportunities for improvement and innovation. Through

this collaborative effort, we can develop strategies and solutions

g eT'H/ s/t@~noe
“Alone we can do so little; together we can do so much.”
To ensure it remains relevant and current, Welch’s Transport Ltd
are members of Cambridge Network, Cambridge Cleantech and
Cambridgeshire Chambers of Commerce to talk to the myriad
of stakeholders of the city. It is vital that Net Zero continues to
showcase its commitment to sustainability and demonstrates
its leadership in developing solutions to the environmental and

supply chain challenges facing Greater Cambridge.

If you're interested in joining these networks please visit:

¥:T¥ 1T ¥i2Uk* ¥k k-* ™mZ 20 ™ 1 ¥:7¥ k™ gww.candbridgenetwork.co.uk

range of factors, such as cost, risk, and sustainability. We believe

¥:1¥ ¥:2™ 7727kl : k¥ kYUE =~ QO™ ™ 7~ ¢

also contributes to the broader goal of creating a more resilient,

reliable, and sustainable supply chain for all.

~itTqTe/ b O/ gH~=aT'0Oq i/~ig/
Optimise Decarbonise Transform

Planning and route optimisation will be powered by the Algorithm

www.cambridgeshirechamber.co.uk

721" ywwwiambriggecleantech.org.uk

x/OT g/ q sAG tAn/a-

The big win for urban consolidation comes when you then add

? ¥ -™ k2 /U ¥'? x:?2 U ™I ™Mz 20 fUUE
Electric Vehicle), as it allows for greater carrying capacity. One

i KZU & ~2¥2220 -™ ™ ZkA 2-U 7°¥20 27U ? ¥ ULPPIBGV rigitl‘daj takedfully laden Electric 3.5t vans off the road.

reduce costs, increase productivity and cut emissions. Integration
¥'?21fU™ k> @ U :D™ - ¥ U ¥ :TA ™:kA> 20
to 20%. This saving not only allows us faster transition to battery
electric vehicles but because the planning and optimisation

process is completed in minutes, it allows for adaptive and

up-to-the-minute routing.

Learsnmoreat AAA&Y¥: TU3k'?¥:~Z kZU & k&-R

10/ Is/aHP - xTsH toA-t
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understanding the capacities of the current site is essential. In

November 2022 Welch’s Transport Ltd undertook a full site and

Welch’s are currently Renault Truck partners so have access to

* tHe ft@gt eehicte mogelsand technology, but this is a journey and

we have also engaged with new manufacturers on the scene
such as Tevva and Volta Trucks for solutions to different vehicle
applications which could include, smaller weigh classes, lighter or

even refrigerated loads.

ARA&* "T-U¥& k&-R
AAA&AKU¥I¥'- R™M& kA

U ¥+ A2 A k~rZU ¥ E ¥: /> ‘3BE -fA?°3 1*-™y¥ j¥ ¥: 2"

operation, the home of the new UCC. Built in 2017 the site already
boasts a solar panel array and its own substation to the grid.
Alongside these measurements, data was provided for the current
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potential power consumption on the road to a fully Electric Fleet.

This review is available upon request.

See whatthe ESTdoat AAA& °~ ‘3E™{A?2 3¥'-™¥&k'3&-R




net \m

a division of Welch’s Transport Ltd

www. welchsnetzero .com

www. vdmagency .co.uk



